CITY OF GEARHART
COUNCIL WORKSESSION MINUTES
Wednesday, March 22, 2023

On-Site & Virtual via Zoom

A worksession of the Gearhart City Council was called to order by Mayor Smith'on Wednesday, March
22,2023 at 6:41 p.m. immediately following the special city council meeting. Present were Councilor
Gould, Councilor Tomlinson, Councilor Fackerell, Councilor Devereaux, City Treasurer Justine Hill,

City Administrator Chad Sweet, and Executive Assistant Krysti Ficker.

City Administrator Chad Sweet advised that to start the night’s session, Council would first review
current goals as they are. Next, he’d highlight departmental goals, followed by Commission goals.
Council would also have an opportunity to add goals. He stated that staff would like to focus on goals
centered around city operations due to many changes including staffing, policy, and added public

pressure. The staff would like to ensure the city is functioning in the most efficient way possible.

Mr. Sweet and Council went through the list of (34+) goals noting duplicates, explaining definitions,

discussing specific project updates, and identifying completion percentages and dates.

Council consensus was for each of them to take the goals draft home and prioritize the list. Each
Councilor will bring their prioritized goals list back to a future worksession to discuss and formulate the

final draft. The final will go to a Council meeting for adoption.

Mayor Smith adjourned the worksession at 8:10 p.m.

Mayor Kerry Smith
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Chad Sweet, City Administrator



