City of Gearhart - Police Chief Search

KICKOFF MEETING WITH GMP CONSULTANTS TEAM
8:30 PM Tuesday Jan 17, 2023

1. INTRODUCTIONS
a. City
b. GMP Consultants Team

2. RECRUITMENT SCHEDULE
a. Review
b. Approval

3. PROFILE DEVELOPMENT
a. Data Collection
b. Profile checklist
c. 3toS5issue facing the new chief in the next six months

4. INTERVIEWS
a. City Council
b. Department Directors
c. Other Stakeholders

5. RECRUITMENT STRATEGY
a. Advertisements
Invitation to apply mailer — regional, west coast, 11 western states
b. Target Audience

6. ADDITIONAL QUESTIONS
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