(GEARHART

Water Rates

-
o
—
qe]
dfd
C
D
N
b
o
-

July 5, 2023



AGENDA

< Why we are here tonight

v" Financial trends in the water fund
v Current financial status of the water fund

v" Neighboring communities’ water rates

< Recommended actions

v Phased water rate increases
v' Five-year financial projections

% Next steps
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HISTORICAL
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Analysis of Water Operating Fund Ending Fund Balance

$243,628

$222,405

$211,083

$170,539 $195,228 $194,518

$170,540

$161,133

$85,383 $83,242

$58,835

$40,164

$23,999

$12,548

2017 2018 2019 2020 2021 2022 2023

=¢==Historical ending fund balance =90 days' operating expenses
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Astoria

$39.52

$25.94

Gearhart
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FIVE YEAR -
PROJECTIONS

Analysis of Water Operating Fund Ending Fund Balance
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=$=Historical ending fund balance «@=Projected ending fund balance =#=90 days' operating expenses
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DISCUSSION




