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Agenda

Architectural Selection Process (Robert Lee)
Project Timeline

Council Involvement

Q&A
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Architectural Request for Proposal (RFP)

STEP 1 STEP 2
« 8 written proposals received by « Conducted 3 interviews on
qualified firms September 9
» Selection committee independently * Format was a 20 minute team
evaluated and scored all proposals presentation and 40 minutes of
» Top three scoring teams were Q&A
invited to interview « Teams were independently scored

FFA Architecture + Interiors (FFA) was top
ranked proposer for both steps
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Council Listening and Learning Council Input and Feedback
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Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25
Halikyys

¢ City Courcil Meeting - Approve Architect Contract {1042}
® Project Kickoff Meeting

Existing / Program / Site Analysis

® Ex=ting Bulting Tour wath Sructurad and Clhwl
& Department Interviews
* Community Meeting #1 - Listening and Site
* Draft Frogram Review

Site Planning and Massing

* Sie Planning Wockshop
+ Community Meeting #2 - Does it fit?

* Resdew CHA Matrix of Options
* Community Meeting #3 - Massing Options and Visioning
* City Coundil Worksession - Process Update

Concept Design and Pricing

* Design Warkshop

© Coet Estinate Renew
* Community Meeting #4 - Did we get it right?
¢ Oty Counal Warksessan - Communty Recemmendation

 City Council Meeting - Commuraty Input on Bong
 City Council Meeting - Approve Bond Measyre
* File Hord Measure for Novenber Election
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Council Involvement

» Set guiding principles, success criteria, or high-level project
goals for building committee

* Receive building committee updates from meeting minutes
and City staff

» Attend Community meetings to listen and observe the public
process

» Provide input and feedback at two Council work sessions

* Engage with community on the preferred option at two public
Council meetings

» Blog on City website will be updated with project status
updates and project information
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Questions?




