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Budget Officer’s Recommended Changes from Proposed Budget to Approved Budget

General Fund, Police Department 10-12 (pages 6-7)

On May 1, 2023, | received an email from Brandy Pitt, a Criminal Justice Scheduling Specialist for the Department
of Public Safety Standards & Training (DPSST) clarifying that the City of Gearhart would have no cost for a new
police officer to attend the training Academy. The City would only be required to pay the officer’s salary. | also
had a discussion with Budget Member Gould regarding potential continued services by Clatsop County Sherriff’s
Office during new officer training. Candidates for the entry level officer position have not had the required
Academy training, which means they are not certified to operate on an independent basis. The City would need
to discuss options for providing coverage during this training period.

e | am recommending transferring 540,000 from line 23 Professional Development to Line 29 Purchased
Services.

There is zero financial impact on the Police Department’s overall budget. The Materials and Services Category
would remain the same because both accounts are already in that area.

Water (Operating) Fund 30 (pages 19-21) and Water Reserve Fund 71 (page 28)

The City of Gearhart must purchase water from the City of Warrenton during certain periods of the year due to
water production restrictions. On May 2, 2023, Administrator Chad Sweet received an email from the City
Manager of Warrenton regarding preliminary discussions on the renewal of a Memo of Understanding (MOU)
regarding water purchase. Based on the information received, it appears the City should be anticipating a 49.5%
rate increase. This type of increase would require an adjustment in the budget. At this point, the only offset is
to increase the transfer from the Water Reserve Fund.

e Page 19 - | am recommending transferring an additional $144,088.04 into the Water (Operating) Fund
from the Water Reserve Fund. The total transfer amount into Water (Operating) Fund resources line 5
Transferred from Other Funds — Water Reserve would be 5341,705.54.

e Page 21 -1 am recommending an increase of $144,088.04 in line 33 Water Purchase in the Water
(Operating) Fund. The new amount would be $465,000.00. This will increase Materials and Services and
the overall Fund balance.

e Page 28 - | am recommending a transfer of $144,088.04 from line 16 Improving Water System to line 20
Transfer — to Water (Operating) Fund in the Water Reserve Fund. This will decrease line 18 Total Capital
Outlay and increase line 21 Total Transfers.

There will be a financial impact on both the Funds. The Water (Operating) Fund will have an increase in revenue
and increase in expenditures. The Water (Operating) Fund will increase to $1,325,611.82. The overall Water
Reserve Fund balance will not be affected; however, the category allocations will be adjusted.

Optional Motion to Approve: A motion for the Gearhart Budget Committee to approve the amended 2023-
2024 Budget in the amount of $8,181,445.51, which includes a permanent tax rate limit levy of $1.0053 per
thousand of assessed value, general obligation debt service; as well as, approval of the Gearhart Road District
proposed 2023-2024 Budget in the amount of $280,168.00 with a permanent tax rate limit levy $0.0602 per
thousand of assessed value.
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